
WINGS CRS - PROPOSED LAUNCH SCHEDULE. (PHASE 1C)
Week Task

Prep Week 1 Hong Kong banking and instructions.
Prep Week 2 Return to Texas, Issue Contracts.
Prep Week 2 Issue lease and purchase contracts on properties.
Prep Week 2 Insperity begins setting up for Onboarding. (2 week process)
Prep Week 2 Issue IT services contract.
Prep Week 2 Odoo begins development of WingsNet software.
Prep Week 2 Issue furnishings contract.

Prep Week 3 Receive keys to GOC Central campus.
Prep Week 3 Issue Offer Letters.
Prep Week 3 Insperity finishes setting up for Onboarding.
Prep Week 4 Start remodeling of GOC Central Campus.
Prep Week 4 Offer Letters returned by Friday.

Prep Week 5 Insperity begins Onboarding process.
Prep Week 5 Visit Ghana to receive title deed.
Prep Week 5 Personal Desking Systems arrive.
Prep Week 6 Internet installed at GOC Central Campus.
Prep Week 6 Insperity Background checks completed.
Prep Week 6 Insperity Sign-On bonus issued.

Prep Week 7 Week 1 employees issue vacate previous employment notice.
Prep Week 7 Close on GOC Properties
Prep Week 7 Home Deliveries of Personal Desking Systems

Prep Week 8 Week 2 employees issue vacate previous employment notice.
Prep Week 8 Home Deliveries of Personal Desking Systems

Prep Week 9 Week 3 employees issue vacate previous employment notice
Prep Week 9 Home Deliveries of Personal Desking Systems completed
Prep Week 9 Odoo delivers WingsNet software

Launch Week 1 Team Build Week
Launch Week 2    Orientation & Teams write SOPs

Launch Week 3 Teams write Policies
Launch Week 4 Teams determine roles required to complete GOC staffing in Phase 2
Launch Week 5 Teams write job descriptions for Phase 2 GOC staffing
Launch Week 6-10 Teams modify GOC team budgets & begin recruiting
Launch Week 11 Phase 2 Onboarding commences

Launch Week 12 MDS and EDS furniture systems are delivered and set up.
Launch Week 12 Phase 2 GOC Onboarding completed


